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TO:  Council Members 

  City Directors 

FROM: Mayor Gregory P. Kurtz 

DATE: February 14, 2020 

RE:  Administrative Update   

 

MY WEEK IN REVIEW: 

 

The week began with Mayor’s Listening Night from 5:00 to 6:00 pm this past Monday evening.  

A number of people stopped by to share some of their concerns relative to safety, speeding, 

reckless disregard to school buses, and in a few instances, concerns regarding the community’s 

appearance in some residential areas.  

 

With respect to safety and traffic concerns, the Police Department recently purchased a portable 

speed camera that will be placed in areas where we have received a number of complaints such 

as Hawthorne Trace and Valley Woods.  Our goal is to raise awareness and manage the issue 

more closely, backing it up with enforcement so as to address the safety concerns in our 

residential neighborhoods. 

 

Other issues brought to the table involved concerns of trucks and heavy equipment parked in 

residents’ yards.  To address this issue, I am talking to Council about upgrading the current City 

Ordinance to better address the appearance and livability in our neighborhoods.  Upgrades on the 

City’s signage ordinance to provide stricter limitations will also be at the forefront of future 

discussions.   

 

Another Mayor’s Listening Night participant came in to inquire about possible volunteer efforts 

to participate on a committee to assist in the City’s efforts to create a more vibrant downtown 

area.  Along those lines, the City has contracted with a formerly engaged architectural firm to 

review plans previously discussed and to create a framework for the downtown redevelopment.  

Once we have reviewed those proposals, we will bring the public into the fold to take part on that 
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committee.  

 
On Tuesday I held a Team Meeting with the Department Directors to go over the legislation for 

the Council Meeting that evening, in addition to discussing a number of issues that resulted from 

Mayor’s Listening Night.   

 

Finance Director Vern Blaze handed out information regarding what is being proposed in each 

department as far as their operating expenses this year.  Included in that information were the 

figures of what was actually spent in their department last year.  Finance Director Blaze 

requested that Directors review both sets of figures and notify him of any suggestions or changes 

prior to the upcoming Finance Meeting scheduled for Tuesday, February, 18th at 4:30 pm at City 

Hall.  

 

And finally, we had a short discussion regarding my proposal for a new structure and agenda for 

our Team Meetings to make them more beneficial for everyone going forward. 

 

FEBRUARY COUNCIL RESULTS: 

 

The February Council Meeting was held this past Tuesday, February 11th at 7:00 pm in Council 

Chambers at City Hall.  The concept of a “Consent Agenda” was introduced and implemented 

for the first time at this meeting.  A Consent Agenda identifies routine legislation that all 

members of Council desire to vote on in the Affirmative after it has been fully vetted in 

Committee Meetings and at Council Caucus.  The title of each piece of legislation is individually 

read into the record, and then a single vote is taken on all of the Ordinances and/or Resolutions 

that are part of the Consent Agenda.  If any member of Council desires to vote “No” on any 

Ordinance or Resolution on the Agenda, that item is removed from the Consent Agenda portion 

of the meeting and is voted on separately by a traditional Roll Call vote.  

 

There were a total of 16 pieces of legislation on the February Council Agenda and eleven (11) of 

those items were enacted under the Consent Agenda (7-0).  Action on the remaining five (5) 

Ordinances was as follows: 

� Ordinance 2020-14 amending the Planned Capital Purchase Program was left on First 

Reading. 

� Ordinance 2020-15 amending and adopting the City’s Investment Policy was also left 

on First Reading. 

� Ordinance 2020-16 authorizing change order No. 1 to the agreement with Catts 

Construction, Inc. for the Upper Brookside Road Improvements Project was Enacted as 

amended (6-1, Trakas-No). 

� Ordinance 2020-20 amending Ordinance No. 2019-101 regarding the compensation of 

Non-Exempt Personnel will remain on First Reading and was referred to Finance 

Committee. 
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� Ordinance 2020-102 regarding the compensation of Non-Bargaining Exempt Personnel 

will also remain on First Reading and referred to the Finance Committee. 

 

A special thank you to Father John Mullee, Pastor of St. Michael’s Catholic Church for 

joining us and for providing the opening prayer before our Council Meeting.   

A special presentation to the City at the onset of the 

meeting involved a very generous gift to the City from 

Captain Kimberly Kilbane, of the United States Air 

Force.  Kim who is the spouse of Police Chief Michael 

Kilbane, recently returned home from her duty as a 

flight nurse on a number of Aeromedical Evacuation 

combat missions.  Kim was recruited and trained as a 

flight nurse back in April of 2016.  Captain Kilbane 

was flown in a United States Air Force C-

17”Globemaster” aircraft during Aeromedical 

Evacuation combat missions in Iraq, Afghanistan, 

Qatar, Kuwait, United Arab Emirates and Jordan from 

September to December 2019.  The United States Flag 

that was flown on those missions was flown in the 

name of the City of Independence and presented to our 

City at the Council Meeting.  I would like to extend 

my heartfelt gratitude to Captain Kilbane for honoring 

our City on those dangerous missions.  I commend her 

for her dedicated service to our Country and for her 

love of this community.  Thank you Captain Kimberly 

Kilbane!  

NEORSD SOUTH SUBURBAN COUNCIL OF 

GOVERNMENTS: 

The first quarter meeting of the NEORSD Suburban Council of Governments was held 

yesterday, Thursday, February 13th at the Independence Civic Center.  The purpose of the 

meeting was to appoint a Board Member to the organization’s Board of Trustees.  Mayor Jack 

Bacci was re-elected to this position. 

In addition, the SCOG Bylaws were discussed and officers of the organization were voted on.  I 

want to thank Coral Jean Troxell from the Engineering Department for attending on my behalf.  

Thank you Coral! 

 



Administrative Update 
February 14, 2020 
 

4 

 

 INDEPENDENCE HIGH SCHOOL STUDENT FUNDRAISES TO FIGHT CANCER: 

Independence High School Junior Patrick Firrell has joined the “Students of the Year” campaign 

to fundraise for the Leukemia and Lymphoma Society (LLS). 

This campaign is a seven-week philanthropic program in which students from local high schools 

foster professional skills including entrepreneurship, project management, and marketing to 

fundraise in the fight against blood cancer. The LLS organization is the world’s largest nonprofit 

group fighting blood cancer. They have developed advanced cancer therapies that have advanced 

to treat people with rare autoimmune diseases as well as other types of cancer. 

The title of “Student of the Year” is awarded to the 

student in each community who raises the most money 

during the length of the fundraising campaign. The 

fundraising efforts are done in honor of a local cancer 

patient and Patrick has chosen his mother.  Patrick’s 

stepmother was diagnosed with Hodgkin’s Lymphoma 

in 2014 and went through 12 rounds of chemotherapy. 

She has been in remission for four years. In 2015, 

Patrick’s mother was diagnosed with colon cancer and 

has gone through upwards of fifty rounds of 

chemotherapy. “Her determination to fight is what tells 

me to keep going and she is the reason I have chosen to 

participate in Students of the Year,” said Patrick. 

His fundraising team is named the “Remission Fighters” and their goal is to raise $40,000 by the 

end of the campaign on March 13th. IHS American Sign Language (ASL) Teacher, Meg Popa, is 

supporting Patrick in his efforts with a fundraising page as well as joining Patrick in dying her 

hair purple, the designated color for Lymphoma. 

“I have taught Pat for the past three years. He's currently in ASL III and a member of the ASL 

Honor Society. I feel so strongly about supporting him that I have joined in the purple hair and 

every time I pass a mirror, I am reminded of how blessed I am in my own cancer journey,” said 

Popa. 

Patrick said, “I know the challenges that come along with being the child of a cancer patient, so I 

cannot imagine what it’s like to actually get diagnosed.  People have too much to worry about 

without cancer getting in the way, and through this campaign, I’m aiming to lighten the load for 

patients and family members dealing with blood cancer." 

Donations are being accepted at https://events.lls.org/noh/nohSOY20/pfirrell 
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 PLEASANT VALLEY ROAD CLOSURE: 

 

The County Department of Public Works notified the City that the bridge deck 

of the Pleasant Valley Road Bridge over Canal Road/Towpath was in 

immediate need of repair.   

 

Due to ongoing work in the westbound lane of the Pleasant Valley Road 

Bridge spanning Independence and Valley View, this stretch of roadway will be intermittently 

closed.  Two-way traffic will be maintained in a single lane by portable traffic signals.  Vehicles 

traveling in the area should expect delays and may want to consider alternate routes. 

 

The closure will remain in effect until County crews can finalize repairs.  Repairs are anticipated 

to be completed by the end of March 2020, weather permitting.  Signs notifying travelers will be 

installed on Pleasant Valley Road at the intersections of Brecksville Road and Hub Parkway. 

CUYAHOGA COUNTY BOARD OF ELECTIONS IS HIRING POLL WORKERS FOR THE 

MARCH 17, 2020 PRESIDENTIAL PRIMARY ELECTION:  

 

The Cuyahoga County Board of Elections is 
seeking civic-minded individuals to assist voters 
on Election Day.  Poll Workers (Precinct 
Election Officials) earn up to $200 and have the 
satisfaction of being part of the democratic process. 
 
Individuals may apply on the Board’s website:  www.443vote.us, or call the Poll Worker Hotline 
at 216.443.3277. 
 

UPCOMING MEETINGS/EVENTS: 
 

• A Finance Meeting has been set for Tuesday, February 18
th

 at 4:30 pm in the Council 

Caucus Room at City Hall. 

 

• The Cuyahoga Valley Chamber 4th Annual Taste of the Valley  is quickly approaching--

Thursday, February 27
th

 from 5:30 pm to 8:30 pm at the Holiday Inn, Rockside.   

 

Ticket prices are as follows: 

o Adults $25 in 

advance, $30 at the 

door 

o Children (under 13) 

$10 
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o Seniors (60+) $15 

 

Come sample some of the delicious food our local restaurants and caterers have to offer.   

Not only will this be a fun event for you and the family, it is a great opportunity for 

advertising and networking.  This event is open to the public and all proceeds go to 

benefit the Chamber’s Annual Scholarship Fund.  

 

• The next Community Services Meeting will take place on Monday March 9
th at 4:30 

pm in the Council Caucus Room at City Hall. 

DEPARTMENTAL REPORTS: 

Following are some highlights of recent activity, updates, events and/or statistics from various 
departments: 

The Police Department Reported-    (Week ending February 7) 

 

The Fire Department Reported:     (Week ending February 7) 

Week   YTD 

• EMS Incidents           27     156 
Fire Incidents            10      48 

• Mutual Aid: 
o Engine Responses          3       10 
o Squad Responses          2                       7 

The Engineering Department Reported-  (Week ending February 7) 

• Engineering assembled a detailed power-point presentation for the Streets and Sidewalks 

Committee Meeting. 

• Met with the consulting firm of EDG to discuss grant opportunities. 

• Prepared multiple exhibits to assist applicants for Planning Commission and ABR 

meetings. 

• Joe Potoma attended the Northern Ohio Damage Prevention Council Monthly Meeting to 

learn about Hydro-Excavation, Means, Methods and Applications. 

• City Engineer Ramm attended a Municipal Engineers Association of Northeast Ohio to 

discuss recent permit updates to the EPA Storm Water General Permit in connection with 

Post-Construction Storm Water Quality requirements and ADS product lines. 

Misdemeanor 

Arrests 

Felony 

Arrests 

Traffic 

Citations 

OVI 

Arrests 

Accident 

Reports 

Calls for 

Service 

9 0 51 1 8 339 
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• Met with design engineers from E.L. Robinson, consultant for the Brecksville Road 

Improvements Project to discuss details and schedules for the proposed design, bidding, 

utility relocation, right of way acquisition, and construction. 

• Fabrizi Trucking & Paving, Inc. continues to make progress on the road embankment 

work east of the Topgolf property. 

• Catts Construction continues to make good progress on the storm drainage improvements 

on the Upper Brookside Road Improvements. 

• DiGioia-Suburban Excavating continues to make good progress with two crews installing 

storm drainage improvements on the Brookside/Bramley project. 

The Information Technology Department Reported-  (Week ending February 7) 

• The IT Department worked with the Mayor’s Court to evaluate options for going 

paperless wherever possible.  Preliminary quotations and discussions surrounding them 

including the requir4ements, objectives and deliverables are ongoing. 

• Working with an IT consultant firm to audit our IT operations to ensure the ongoing 

safety and security of our computing environment. 

• Work is underway to repair connectivity for residents and visitors to be able to present 

digital media from their computer to our projection screen.  

***Cyber Security tip---Cyber threat actors are capitalizing on the recent coronavirus outbreaks 

to conduct financial fraud and disseminate malware. 

The Recreation Department Reported-   (Week ending February 7) 

Highlights: 

• The Greek Orthodox Youth Association (G.O.Y.A.) Basketball Tournament was held at 

the fieldhouse Friday, January 31st to Sunday, February 2nd and brought in $2435 in rental 

fees. 

• The Ohio Parks and 

Recreation Association 

(OPRA) held their yearly 

Conference and Trade Show 

Monday through Wednesday 

this week at the Kalahari 

Convention Center.  

Members of the Recreation 

Staff attended numerous 

educational sessions, informative talks, and leadership classes by parks and recreation 

professionals.  We also obtained information from pertinent vendors.  Our own Jim 

Wotowiec led a session entitled “Creating, Developing and Implementing Inclusive 
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Adaptive Programs” on Wednesday, drawing from his experience with our own ICAN! 

Program.  He did an excellent job and was very well-received.  Also, Burke Playground’s 

vendor display in the Exhibit Hall prominently featured photos of our own Liberty 

Playground Phase I upgrades!  

• Staff has been cleaning and buffing all Recreation 

Building floors and areas in addition to sanding and 

repainting edging on Civic Center Banquet Room round 

tables. 

• Fieldhouse and High School HVAC and 

locks/alarms/security systems were discussed with 

Assistant Superintendent Tom Dreiling. 

• A section of pipe on the whirlpool fill line was replaced 

by Technical Services.   

• New high efficiency heaters will soon be installed for the 

main Civic Center Pool. 

• Dmitri is working with Valley View Recreation Director 

on basketball playoff dates, contacting referees, finalizing 

brackets and sending information to coaches for the 

playoff series. 

• Maintenance has continued painting the interior of the baseball field’s Press Box. 

The Technical Services Department Reported-  (Week ending February 7) 

• Installation will soon begin to install two new boilers “Pentair” to replace two smaller 

boilers for the indoor main pool and the other will replace an 18-year unit servicing the 

outdoor whirlpool. 

• A new tankless hot water system was installed in Old Town Hall to replace an in efficient 

18-year old 40 gallon hot water tank. 

City Hall will be closed on Monday, Feb. 17, 2020  

in recognition of Presidents’ Day 


